TCO THE ANDTEX TRAINING AND CARE ORGANISATION

The Andtex Tral irls%ﬁga‘re(}rgaanisalion P.O.Box 26772 Kam pala (U)

TEL: +256774997722 / 0703 807141 / E-Mail: tatacoug@gmail.com / Website: https://tatcoug.org

School Infrastructure and Program Development Report
CREAMLAND NURSERY AND PRIMARY SCHOOL- KIREKA

School Background
The school started in 2006 and serves the children of the Kireka

slum where there are very few opportunities for schooling. The
area is one of the poorest in Africa, being home to thousands of
families from the north of Uganda displaced by the Lord's Resistance Army
which ravaged that area from 1996 until very recently. Many of the refugees are
Acholi women and children who were abused by these rebels before fleeing
south.

In 2014 the school was adopted by The Andrex Training and Care Organization
(TATCO Uganda), a nonprofit organization currently operating in Central
Uganda with the aim of developing the community school with both school
infrastructure and school management programs. Over 700 students are
registered at Creamland school which offers education from pre-kindergarten
through grade 7.

TATCO Uganda and with the support from its development partner Classrooms
For Africa since 2015 has been providing financial support to upgrade the
school by building infrastructures which include classrooms, ground leveling,
toilets, provision of classroom furniture and other school supplies.

SCHOOL DEVELOPMENT PROJECTS SUMMARY

PROJECTTITLE 1 Completion of Nine classrooms and landscaping

DATES Sept, 2015 -Dec 2015

AMOUNT SPENT Ugx 85,000,000/=

SPONSOR OF THE PROJECT Classrooms For Africa

BUDGET SUMMARY All money was spent well and excess was used to buy
some classroom desks

RETURN ON INVESTMENT No. of Classes = 9

No. of pupils per class = 45 x9 = 405 x 20 years =8100
pupils will be impacted

COMMUNITY CONTRIBUTION | Labour, security, community awareness, blessings

COMMUNITY IMPACT Very high support from the parents, local leaders and
reduction of illiteracy among the people.

Dates Project Title Amount Sponsor

Jan, 2016 Ceiling of 10 classes 10,000,000/= | Classrooms for Africa
Ju, 2017 Construction of 8 toilet units 46,000,000/= | Classrooms for Africa
Nov, 2017 Provision of over 220 classroom desks, | 14,000,000/= | Classrooms for Africa

teachers tables and chairs

Sep, 2020 Provision COVID 19 SOPs EQUIPMENTS | 1,000,000/= Classrooms for Africa

Aug, 2022 Continued provision of scholastic | 5,000,000/= Global Fund for Children
materials and other school supplies

Feb, 2023 Continued provision of scholastic | 5,000,000/= Global Fund for Children
materials and other school supplies
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School Infrastructure and Program Development Report
STAR NURSERY AND PRIMARY SCHOOL- NYANJA

School Background e Star St Twinklgs

Star Nursery and Primary School was started in 2008 by Ms. Nakato Mary, with
the support the local community in Bukerere Village, Mukono District. Two acres
of land registered to the school were donated and temporary structures built to
serve as classrooms. Today over 400 students are enrolled through all the nursery
- primary grades. The students come from poor and vulnerable communities.

The area where the school is located is in a rural area around 20 km north west
of Kompala and 15 km north of Mukono. The area has a high illiteracy rate and
few schools. In 2018, Star school was then adopted and run by The Andtex
Training and Care Organisation (TATCO Uganda), a local Charity Organisation
which seeks to provide quality and affordable education to low-income
children around the greater Kampala area.

TATCO Uganda and with the support from its development partner Classrooms
For Africa and Global Fund For Children since 2020 has been providing financial
and material support to upgrade the school by building infrastructures which
include classrooms, provision of classroom furniture, parents and teacher
training workshops, provision of scholastic materials and other school supplies.

SCHOOL DEVELOPMENT PROJECTS SUMMARY

PROJECT TITLE 1 Completion and furnishing of a Four Classroom Block

DATES January — March, 2020

AMOUNT SPENT Ugx 82,000,000/=

SPONSOR OF THE PROJECT Classrooms For Africa

BUDGET SUMMARY All money was spent well and excess was used to buy
classroom furniture i.e Desks, Chairs and Tables

RETURN ON INVESTMENT No. of Classes = 4

No. of pupils per class = 45 x4 = 180 x 20 years =3600
pupils will be impacted by the building structure.

COMMUNITY CONTRIBUTION | Labour, security, community awareness, blessings

COMMUNITY IMPACT Very high support from the parents, local leaders and
reduction of illiteracy among the people.
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Dates Project Title Amount Sponsor

Sep, 2020 COVID 19 SOPs EQUIPMENTS 1,000,000/= Classrooms for Africa

Jan, 2021 Construction and furnishing of 3| 71,500,000/= | Classrooms for Africa
classroom block

Nov, 2021 Construction and furnishing of an | 49,000,000/= | Classrooms for Africa
Administration Block

March, 2022 | Construction and furnishing of a 3 | 76,000,000/= | Classrooms for Africa
classroom block for Nursery section

Aug, 2022 Confinued provision of scholastic | 5,000,000/= Global Fund for Children
materials and other school supplies

Feb, 2023 Continued provision of scholastic | 5,000,000/= Global Fund for Children

materials and other school supplies
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School Infrastructure and Program Development Report
APPLE JUNIOR SCHOOL- BUKERERE (ECD)

School Background
orw

Apple Junior School — Bukerere was started in 2023 by TATCO Uganda and is
headed by Namiiro Susan the ECD development Officer of the organization

The center was created to ensure all children from three years through age six
most of which are children of young mothers caused by the lockdown during
Covid 19 to have equitable access to affordable, comprehensive, high-quality
care and education to support their mental, physical and healthy development
and help them achieve their full potential in school and life.

The area where the school is located is in a semi rural-urban area with a high
population and mainly dominated by children. The area has a high illiteracy
rate and few ECD centers to cater for the wellbeing and development of
children. Through the support of our partners, TATCO Uganda started an ECD
center which seeks to provide a safe environment for learners, tfeach learners
through play, children nutrition support to children from low-income families in
the area.

TATCO Uganda with support from our development partners have upgraded a
leased structure and space for the school and provided scholastic materials
and other school supplies.

SCHOOL DEVELOPMENT PROJECTS SUMMARY

PROJECT TITLE 1 Setting up of Apple Junior School- Bukerere an ECD
center. (3 classrooms, Play room, Toilet and Office)

DATES October 2022 — February 2023

AMOUNT SPENT Ugx 25,000,000/=

SPONSOR OF THE PROJECT GFC Development Fund and TATCO Uganda Fund

BUDGET SUMMARY All money was spent on leasing of the buildings and

space, Renovation of the building, classroom furniture,
play toys, swing, stationary, wall branding, sign post and
license.

RETURN ON INVESTMENT No. of Classes = 3
No. of pupils per class = 40 x3 = 120 x 5 years =600 pupils
will be impacted by the building structure.

COMMUNITY CONTRIBUTION | Labour, security, community awareness, blessings

COMMUNITY IMPACT Very high support from the parents, local leaders and
good care towards the children.
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