TCO

ganda

The Andtex Training and Care Organisation

ANNUAL
ACTIVITY
REPORT 2024

Skills Developen'r and
Care we Reach

https://tatcoug.org



TABLE OF CONTENTS

EXECUTIVE DIRECTOR’S MESSAGE Page 3
ABOUT TATCO UGANDA Page 4
VISION, MISSION AND GOALS Page 5
OUR PROGRAMMES Page 6

HIGHLIGHTS OF TATCO 2024 COMMUNITY ACTIVITIES  Page 7

FINANCIALS Page 15
STATISTICAL IMPACT Page 17
COLLABORATIONS Page 18
ORGANISATION SUPPORT TEAM 2024 Page 19
FUTURE OUTLOOK AND GOALS Page 20
TATCO CONTACT AND ADDRESSES Page 21

TATCO Page 2



EXECUTIVE DIRECTOR’S
MESSAGE

Over the years, TATCO Uganda has
continued to establish strong linkages with
districts and local communities especially
working with Local Government, NGOs and
CBOs with the main objective of
transforming the communities that we
serve.
| would like to sincerely appreciate TATCO
Staff, our operation communities, allies at
the district and national level, our strategic
partners and sponsors, and any other
persons or groups that have been with us
and hope for your continued support. All
, the achievements sofar would have not
' been possible without your support,
' collaboration, network, partnership and
"4 team spirit.

; | Last, but not least, special thanks go to
/' Ms.Nabbanja Deziranta who has helped
me so much in mobilizing the communities
and encouraging me to never loss hope if
it comes to community development
“Skills Development and Care we reach”
Sincerely,
Rtn. Kato Andrew
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ABOUT TATCO Uganda

THE ANDTEX TRAINING
AND CARE ORGANISATION
(TATCO Uganda) a
Community Based
Organisation which was
formed in 2010 as
community youth group
and later fully registered to
operate as an organisation
in 2013.

We are currently carrying
out our work in the central
rural villages in the districts
of Mukono, Buikwe and

Wakiso in Uganda having
We are a Charity organisation registered in 2013 to support

our H eadq ua rt.e'j _ !n ymmunity persons in Rural Central Uganda to be transforme
Bukerere- Goma Division in Live a just and meaningful e,

Mukono District.
WE CARE FOR VULNERABLE..

Through  Training  and Children
Mindset Change, TATCO
aims to create a generation
of empowered persons
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Vision, Mission
and Goal

Mission

To enable community
members attain Education
and skills which can help
them create employment,
live a better and improved life
and have a spirit of
togetherness.
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CE 7352 OUR PROGRAMMES
Thelndteﬂral ing and Care Organisation
EARLY CHILD DEVELOPMENT AND
PRIMARY EDUCATION

YOUTHS VOCATIONAL SKILLS
TRAINING

ECONOMIC AND LIVELIHOOD
SUPPORT TO WOMEN
ELDERLY CARE AND SUPPORT
CLIMATE CHANGE AND
v ENVIRONMENT
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HIGHLIGHTS OF TATCO 2024

COMMUNITY ACTIVITIES

1. Teacher Refresher Trainings

global:*
ch.ldren S

YAy
LERi

This program was carried out in two phases i.e February and
September 2024 among a number of Nursery and Primary
school teachers in our partner schools in Mukono and Kayunga
District in a collaboration with Banga Afayo Community
Initiative that operates in Kayunga.

The aim of this program was to empower teachers with modern
skills and methodologies of teaching where Play Based Learning
was key in the training. Our Theme was “Empower the teacher
to empower the learners” which was successfully implemented.
Thanks to our strategic sponsor to this program (Global Fund
for Children)
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2. Women in Business Training 2024
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The Andtex Traihing and Care Organisation .
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-~ TATCO Uganda supported a number
= community vulnerable women in Mukono and
Buikwe District with several business trainings
through out the year in Entrepreneurship,
Business Management and Financial Literacy
with the aim of equipping them with business
skills needed to start and run business for
economic growth. The project theme was “An
empowered woman is an empowered
community.

We thank our strategic sponsor for this project
“Haella  Foundation who enabled us
implement and successfully complete the
project with positive results.
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3. Construction of permanent 3 classroom
Block at Sunrlse N/P School- Nablya i

B —

- $g’ S

j In early 2024, TATCO Uganda was able to
construct a permanent 3 Classroom block
= fully furnished with the needed chairs and
tables at Sunrise Nursery and Primary
School — Nabiyagi one of our adopted
school for development which supports
needy children with quality and
affordable education. This was aimed at
= providing a conducive learning
environment for the children.

@

We thank our strategic sponsor for the
construction i.e Classroom for Africa who
made this project successful and making
- the face of the school more attractive.
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4.Branding and Modification of Apple Junior
School as an ECD center in Bukerere

R

We were privileged to
rebrand and modify Apple
Junior School one of our ECD
model center in Bukerere.

We did wall branding,
provision of some children
play equipments both
indoors and outdoors that
attracts children to learn
while playing and helps them
to grow mentally and
physically.
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5. Literacy on Wheels and Creation of
Literacy Champions

Literacy champions and Literacy
on wheels project was started as
collaboration with Lead to Learn
Foundation that trains children
between 12-18 years to become
Literacy champions who with the
support of the bikes move within
the community to support
children in Literacy and provide
reading books.

This was a pilot project for TATCO
Uganda in 2024 and it will be
carried forward for the growth of
Literacy among community
children.
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' 5. You will pass Primary Leaving Exams 2024 '

Motivation Tour and Scholastic Material Support

‘‘‘‘‘‘‘‘

AND HER Cnaaren |
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During the period of Primary
Leaving Examination (P.L.E) for P.7
candidates, TATCO Uganda
education staff carried out a tour to
our partner schools with P.7
candidates with the aim of
continued academic counseling and
guiding the candidates on how to
prepare and pass their P.LE in
addition to finding and giving them
solutions to some of the challenges
that might affect their
performance.

We also gave them all the needed
scholastic materials to help them in
the preparation and in the exams.
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6. Elderly care and support
activities 2024

L4

One of TATCO Uganda’s community
support progams is Elderly care and
support where we provide some of the
needed items for life to the vulnerable
elderly persons and sick in our areas of
operation.

In 2024 we cared and supported a
number of needy elderly persons with
home basic use items which included
sugar, soap, rice, posho, salt, teal leaves,
clothes, and others in our reach.

We also celebrated with them the
International day of the elderly and
continued our home visits to give them a
ray of hope and courage as our elders.
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7. Youth Vocational Training

We continued our support to the youths
both girls and boys by giving them
vocational skills training in Computer/ICT,
Hair Dressing and Tailoring .

We managed to train over 100 youths in the
above mentioned vocational skills where
Computer training was carried out at our
center and the tailoring and hair dressing
students taken to partner training centers to
be trained where we facilitated them with
the necessary materials and training
subscription fees. These students are now in
the field practicing.

But we hope to build our own fully equipped
vocational center
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8. GFC East African Partners Collaboration to Work and
Exchange Visits Program

. Our partrsh{'ﬁ“ with Global Fund for
- Children (GFC) since 2022 with our
| shared goals of supporting Children and
L8 Youths shrive has since then had a
® profound impact on our organization.
8 Because of this we were able to start up
a collaboration between partners of GFC
' in East Africa which include us TATCO
| Uganda, Amuno Rural Hub, Implicit
| Effect Inititiative in Uganda and Maji
- Mazuri Community Initiative in Kenya.

~ During our first year of collaboration as
. partners in development, we made
# exchange visits to each other, shared
ideas for capacity development in
programming, learnt and explored what
we do differently for continued growth
and had an end of year staff wellness
= together in Sagana Kenya.

This collaboration is supported by GFC.
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m SOURCE OF FUNDS AMOUNT (USD$)

Foundation Grants 528,428
2 Individuals and Family Donations $3,500
3 Corporate Companies $5,400
4 Investments Earnings $5,600
5 In kind donations S2,250
TOTAL $45,178
REVENUE & EXPENSES
2024 TOTAL REVENUE
UGX 167’158’600/= EXPENSES IN USD$
USD $45,178
2702 = Programs
2024 REVENUE IN USD$ = Capacity Dev't
2250 = Administration

M Foundation Grants
M Individal donations
1 CSR grants

B Investments

M In Kind Donations
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Statistical Impact

1400 15 250 275

Children enrolled in ~ Students we support Women that we Youths trained in ICT
our primary support  in secondary schools oriented and created and given soft Skills
schools 3 groups for
livelihood support
and saving
Elderly persons given ~ Teenage mothers given Infant children supported
periodic home basic ~ support through fraining on with play materials and
tems and therapeutic  child care and Development nutritious food
Communities
Community Support District§ of ECD Model
partner Schools Operation Centre

02

Administration Centers

05

Thematic Areas

of Intervention
04

03 Women and Youths Economic

Vocational Training Empowerment groups created
partner centers
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COLLABORATIONS

Memorandum of Understandings
With Development Partners
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Education and Community Outreach
( Bangaafayo
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The Star Still Twinkles

; = BENZ WASTE
MANAGEMENT
SOLUTIONS

Strategic Sponsors

globalx' game.  a TN

Ch:ldren Foundation

Tools with a Mission

Classrooms ” globalgiving

For Africa
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ORGANISATION SUPPORT TEAM 2024

-

Rtn. KATO ANDREW
Founder /E.D

FAR ' LUBEGA RICHARD
NAMIIRO SUSAN
Finance Officer

G. Secretary /ECD Officer

P\ KAWEESA FRED
,, \ Education Officer

MUWONGE TWAIBU

BAIDU DAVID Liaison Officer

Programs Officer

NDAULA MIKE

o R Field Officer b
NAKALEMA HALIMA NABBANJA DEZ

Records Officer Women Support Officer
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FUTURE OUTLOOK AND GOALS
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Sustaining our Growth

Building More
Strategic
Partnerships

Building Permanent |g=
Workplace in the area |l
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P.O.Box 152305 Mukono - Uganda

E-mail US on.
tatacoug@gmail.com or

info@tatcoug.org

Call US on
+256 703 807141

+256 774997722

Our Website
https://tatcoug.org

©f f JOEs VHin
@TATCOUganda

+256703 807141

}
@rco
The Andtex Trai imrgr:nisaﬁm
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